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“WE, THE MEMBERS OF 
THE KISSIMMEE POLICE 

DEPARTMENT, WILL WORK 
IN PARTNERSHIP WITH THE 

COMMUNITY TO CONTINUOUSLY 
PROVIDE A SAFE AND SECURE 
ENVIRONMENT IN WHICH TO 

LIVE, WORK, AND VISIT”



OUR

COURAGE
We will face challenges and risks 
with bravery and integrity.

We will uphold the highest standard of 
ethical principles, esteem and respect.

We will uphold the highest standard of 
professionalism and service.

We will always do the right thing.

We will demonstrate selflessness and 
dedication in all duties.

HONOR

EXCELLENCE

INTEGRITY

SERVICE ABOVE SELF

CORE VALUES





It is my honor to present the 
2025 Annual Report for the 
Kissimmee Police Department.

This report reflects not only the 
accomplishments of the past 
year, but also the dedication, 
professionalism, and resilience of 
the men and women who serve 
our community each day.

Throughout 2025, our department 
remained steadfast in its mission 
to protect life, preserve peace, 
and strengthen the partnerships 
that are essential to the safety and 
well-being of the community we 
proudly serve. In a year marked by 
both challenges and opportunities, 
our personnel consistently met 
every moment with courage, 
compassion, and an unwavering 
commitment to public safety.

Through proactive policing 
strategies, meaningful community 
engagement, and data-driven 
decision-making, we continued 
to make measurable progress in 
enhancing safety throughout the 
City of Kissimmee. By embracing 
Intelligence-Led Policing and 
leveraging emerging technologies, 
we improved our ability to deploy 
resources efficiently, strengthen 
operational readiness, and 
respond to evolving public safety 
concerns with precision and 
purpose.

Our sworn officers and 
professional staff worked tirelessly 
to reduce crime, address violence, 
and improve the quality of life 
across our neighborhoods. 
Equally important, they carried 
out these responsibilities with 
the understanding that modern 
policing extends beyond 
enforcement—it is rooted in 

service, trust, accountability, and 
the relationships we build with 
the community. Every interaction, 
every call for service, and every 
community engagement effort 
reflects our commitment to 
treating all individuals with dignity 
and respect.

We also recognize that 
transparency and accountability 
remain critical to maintaining 
public trust. The Kissimmee Police 
Department remains committed to 
open communication and strong 
collaboration with our residents, 
businesses, and community 
partners. These relationships are 
foundational to our shared success 
and continue to guide our growth 
and evolution as an agency.

The accomplishments highlighted 
throughout this report would not 
have been possible without the 
hard work and dedication of the 
men and women of the Kissimmee 
Police Department, along with 
the continued support of our 
community and law enforcement 
partners.

I am incredibly proud of what 
we have achieved together. 
As we look ahead to 2026, we 
remain committed to innovation, 
strengthening community 
partnerships, and delivering the 
highest level of service to those 
we are honored to protect.

On behalf of the Kissimmee Police 
Department, thank you for your 
continued trust and support.

Respectfully,
Chief Charles “Chuck” Broadway
Kissimmee Police Department
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INTELLIGENCE LED POLICING (ILP)

In 2025, the department 
utilized Intelligence-Led 
Policing (ILP) strategies to 

guide enforcement efforts 
through data-driven analysis. 
This approach allowed officers 
to focus on high-crime areas, 
repeat offenders, and emerging 
trends, resulting in more 
effective crime prevention and 
resource deployment.  
 
Through the integration of 
real-time crime data, analytical 
tools, and inter-agency 
information sharing, personnel 
were able to identify patterns 

and respond proactively rather 
than reactively. ILP efforts 
supported targeted operations, 
enhanced situational 
awareness for patrol officers, 
and strengthened collaboration 
across investigative units.  
 
As a result, the department 
improved its ability to disrupt 
criminal activity, allocate 
resources efficiently, and 
enhance overall public safety 
while maintaining a strategic, 
intelligence-focused approach 
to policing.

LARCENY GENERAL

RETAIL THEFT

CONVEYANCE BURGLARY

CRIMINAL MISCHIEF

FRAUD

DUI

AUTO THEFT

BUSINESS BURGLARY

RESIDENTIAL BURGLARY

NARCOTICS

ROBBERY BURGLARY OTHER

Crime Type

LARCENY GENERAL 

RETAIL THEFT

CONVEYANCE BURGLARY

CRIMINAL MISCHIEF

FRAUD 

DUI

AUTO THEFT

BUSINESS BURGLARY 

RESIDENTIAL BURGLARY 

NARCOTICS 

ROBBERY 

BURGLARY OTHER 



0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

67.60%

45.50%

Hispanic/Latino

33.36% 32.50%

White

9.69%

16.20%

Black/African
American

3.40% 2.60%

Asian

0%
3.20%

Other

PATROL MAP
To support effective service delivery, Intelligence-Led Policing, and community-focused policing efforts, the 
City of Kissimmee’s 22 square miles are divided into six patrol beats through the department’s GIS mapping 
and dispatch system. Beats 10, 20, and 30 serve the east side of the city, while Beats 40, 50, and 60 serve the 
west side. These geographic beat designations support the strategic deployment of patrol resources, enhance 
response coordination, and help officers maintain a strong presence in the neighborhoods they serve.

Population - 82,639
Hispanic/Latino - 67.6%
White - 33.36%
Black/African American - 9.69%
Asian - 3.49%

KISSIMMEE 
DEMOGRAPHICS

KISSIMMEE POLICE 
DEPARTMENT
DEMOGRAPHICS

Hispanic/Latino - 45.5%
White - 32.5%
Black/African American - 16.2%
Asian - 2.6%
Other - 3.2%
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PATROLSTATS DIVISION

The Patrol Division serves as the primary operational 
component of the Kissimmee Police Department and is 
the first point of contact between the department and 
the community. Patrol personnel are responsible for 
responding to calls for service, enforcing laws and city 
ordinances, preventing and detecting criminal activity, 
and maintaining public order. In addition to reactive 
responsibilities, Patrol officers engage in proactive 
problem-solving and community-oriented policing 
initiatives aimed at enhancing public safety, reducing 
crime, and strengthening community trust.

THE PATROL DIVISION IS 
COMPRISED OF DEDICATED 
SWORN AND PROFESSIONAL 
STAFF, INCLUDING:

• 1 Captain

• 4 Lieutenants

• 10 Sergeants

• 8 Corporals

• 60 Police Officers

• 3 K-9 Officers

• 8 Community Service Officers

• 4 Park Rangers

• 1 Administrative Assistant



CANINEUNIT

THE KISSIMMEE POLICE 
DEPARTMENT’S K-9 UNIT 
provides specialized support 
that enhances investigative 
capabilities and promotes 
public safety. The unit is 
comprised of highly trained 
canines, each assigned a 
specific mission set to support 
departmental operations.

Collectively, these canines 
significantly enhance the 
department’s ability to 
locate individuals, support 
specialized investigations, and 
improve overall operational 
effectiveness.

Assigned to a Florida Department of 
Law Enforcement (FDLE) task force. 
Canine Ruby is trained in electronic 
storage detection to assist in complex 
investigations involving digital evidence.

Primarily utilized for tracking missing 
and endangered persons, playing 
a critical role in search and rescue 
operations.

Primarily utilized for tracking missing 
and endangered persons, playing 
a critical role in search and rescue 
operations.

Trained in narcotics detection and 
apprehension, providing specialized support 
in proactive enforcement operations, suspect 
apprehensions, and efforts that enhance 
officer and public safety.

Serves as a therapy dog assigned to 
the department’s employee wellness 
program, supporting officer mental 
health and overall well-being.

RUBY BELLE DUCHESS

BRISTOL MAKO





SPECIAL OPERATIONS

THE SPECIAL OPERATIONS DIVISION
is comprised of three units: the Community Engagement Unit, the Traffic Enforcement Unit, and 
the School Resource Officer Unit. 
 
The division includes sworn officers and civilian personnel dedicated to enhancing public safety 
through specialized enforcement, community outreach, and proactive engagement initiatives.



SCHOOL RESOURCE OFFICER SRO

One SRO is assigned to each elementary 
and middle school, while two officers are 
assigned to the high school based on 
student population. Officers are present on 
campus from the start of the school day until 
the final bell. When an SRO is unavailable, 
another sworn officer is assigned to ensure 
continuous coverage.  
 
The primary responsibility of the SRO Unit is 
to ensure the safety and security of students 
across twelve school campuses, including 
one K-8, one high school, one alternative 
school, two middle schools, and seven 
elementary schools.  

School Resource Officer’s serve as mentors 
and positive role models, fostering strong 
relationships with students, faculty, and 
staff. When school is not in session, SROs 
attend training or are assigned to other 
departmental functions.  
 
In addition to their daily responsibilities, 
SROs actively participate in community 
programs such as Shop with a Cop and the 
annual Celebrating Youth Success Awards, 
further strengthening their connection with 
the community.

THE SCHOOL RESOURCE 
OFFICER (SRO) UNIT 
CONSISTS OF:

• 1 Sergeant

• 1 Corporal

• 13 School Resource 
   Officers



TRAFFIC ENFORCEMENT UNIT

The unit’s primary mission is to ensure the safety of the motoring public. 
Officers conduct proactive traffic enforcement, respond to traffic-related 
complaints, perform traffic studies, investigate hit-and-run crashes, and 
handle fatal or potentially fatal traffic accidents. All assigned officers 
receive specialized crash investigation training.

• Traffic Stops: 1,749
• Traffic Citations Issued: 872
• Warnings Issued: 841
• Criminal Citations /Arrests: 66
• Parking Citations Issued: 2,073

Red-Light Camera Enforcement
• 10 monitored intersections
• 33,929 Notices of Violation reviewed
• 11,719 citations issued

Special Traffic Initiatives
• Rail Safety Operation 
   9 stops (6 citations, 3 warnings)

• Drive Sober or Get Pulled Over Campaign
   521 stops, 11 arrests (5 DUI)

 

• Best Foot Forward Operations
   66 total stops across two
   enforcement periods
 
• FDOT Bicycle and Pedestrian Safety Grant
   225 enforcement hours worked

Crash Statistics (2025)
• Total crashes investigated: 2,756
• Daytime: 2,118
• Nighttime: 638
• Involving motorcycles, bicycles,
   or pedestrians: 155

Injuries
• Fatalities: 3
• Incapacitating injuries: 17
• Non-incapacitating injuries: 263
• Possible injuries reported: 410

THE TRAFFIC 
ENFORCEMENT UNIT 
CONSISTS OF:

• 1 Sergeant

• 1 Corporal

• 6 Officers

• 2 Parking Enforcement
   Specialists

• 2 Part-Time Red-Light
   Camera Specialists

2025 ENFORCEMENT AND ACTIVITY HIGHLIGHTS

The Traffic Enforcement 
Unit collaborates with 
multiple organizations to 
reduce crashes through 
data-driven strategies. 

PROGRAMS INCLUDE:

• Best Foot Forward: 
Ensures safe pedestrian 
crossings, particularly in 
school zones

• PED/BIKE Alert Program: 
Focused pedestrian 
and bicycle safety at 
locations identified by the 
Florida Department of 
Transportation

• SunRail Safety Operations: 
Targeted enforcement at 
railway crossings





COMMUNITY ENGAGEMENT UNIT

The CEU serves as a vital bridge 
between the department and the 
community, attending events, 
organizing department-sponsored 
initiatives, liaising with the business 
community, and addressing quality-
of-life and public nuisance issues.

• HOOPS WITH HEROES
• CIVILIAN POLICE ACADEMY
• BOO ON BROADWAY
• KPD HAUNTED HOUSE
• FESTIVAL OF LIGHTS

POLICE EXPLORER PROGRAM
The CEU manages the Police Explorer 
Program, which includes young adults 
interested in pursuing a career in law 
enforcement. Officers also partner regularly 
with the Boys & Girls Club and Give Kids 
the World, providing mentorship and 
community engagement opportunities 
throughout the year. 
 
CITIZEN ACADEMY 
In September 2025, the department hosted 
its first Citizen Academy under Chief 
Broadway’s administration. Twenty-five 
participants completed the eight-week 
program, gaining firsthand insight into 
patrol operations, SWAT, investigations, 
communications, and departmental 
leadership. The program concluded with a 
graduation ceremony on October 29, 2025.

THE COMMUNITY 
ENGAGEMENT UNIT (CEU)
CONSISTS OF:

• 1 Sergeant

• 1 Corporal

• 7 Officers

• 2 Community Service
  Officers

2025 HIGHLIGHTS
The unit organized and participated in 
major community events, including:





PROFESSIONAL STANDARDS

PROFESSIONAL STANDARDS SECTION
The Professional Standards Section is managed by a lieutenant and oversees Training and 
Recruiting, Health and Wellness, Fleet, and Accreditation. This section ensures department 
wide compliance, promotes professional development, and maintains operational readiness 
throughout the Kissimmee Police Department.



INTERNAL AFFAIRS UNIT

THE INTERNAL AFFAIRS 
UNIT IS COMPRISED OF:

• 1 Manager
• 2 Sergeant Investigators

The Internal Affairs Unit is 
responsible for receiving, 
processing, and investigating 
allegations of misconduct 
involving agency personnel. 
Internal Affairs conducts 
objective and thorough 
investigations to maintain 
the integrity of the 
department and foster trust 
between the community 
and the Kissimmee Police 
Department. 
 
In 2025, the Internal Affairs 
Unit received 59 allegations 
of misconduct, of which 
19 became formal internal 
investigations. Department 
members were sustained in 
17 investigations and received 
discipline. Additionally, 
supervisors issued discipline 
for 49 minor policy violations 
through short forms.



TRAINING UNIT

THE KISSIMMEE POLICE 
DEPARTMENT’S TRAINING UNIT 
OPERATES FROM THE STATE-OF-
THE-ART PUBLIC SAFETY TRAINING 
CENTER, WHICH INCLUDES:

• An indoor 20-lane, 
   50-yard firearms range

• Defensive tactics laboratory

• 40-person classroom

• Administrative and support spaces

• FIREARMS AND 
   DEFENSIVE TACTICS

• CRISIS RECOGNITION
  AND DE-ESCALATION

• ACTIVE SHOOTER
   RESPONSE

• DEPARTMENT-WIDE
   TRANSITION FROM
   TASER 7 TO TASER 10

The Training Center also hosted numerous 
external agencies, including ICE,
FBI, USPIS, VA Police, and the local law 
enforcement academy, as well as
specialized leadership and instructor 
certification courses.

2025 HIGHLIGHTS
In 2025, the Training Unit conducted 17 
weeks of in-service block training,
covering:

The unit is staffed by a civilian Range 
Master, civilian Training Coordinator, 
sworn Training Officer, and Range.



RESPONSE TO
RESISTANCE REVIEW
During 2025, the department 
documented:

• 1,433 physical
   arrest reports

• 406 Baker Act/Marchman 
  Act reports

• 58 Response to 
  Resistance incidents 

Analysis shows that officers 
were involved in a Response 
to Resistance in approximately 
4.1% of physical arrests and 
2.2% of Baker Act/Marchman 
Act incidents, reflecting 
consistent application of
de-escalation practices.

RECRUITING
Recruiting efforts included:

• Evaluating over 300 
  applications

• Administering 85
  Physical Abilities Tests

• Conducting 100+
   background investigations

The Recruiting Unit
is staffed by:

• 1 Sergeant

• 1 Recruiter Corporal

• 1 Field Training Officer
  Coordinator

ACCREDITATION
The Kissimmee Police 
Department has maintained 
accreditation through the
Commission for Florida Law 
Enforcement Accreditation 
(CFA) since 2012.
Accreditation is a voluntary 
process that ensures 
agencies meet over 250
professional standards, 
promoting professionalism, 
accountability, and
operational excellence.







HEALTH AND WELLNESS

• WELLNESS FAIR

• MONTHLY WELLNESS
   NEWSLETTER

• INDIVIDUAL
  WELLNESS PLANS

• WELLNESS AND
   RESILIENCE TRAINING

• WELLNESS TRAINING
   FOR RECRUITS

• CHAPLAIN PROGRAM

• LIGHTHOUSE HEALTH
   AND WELLNESS APP

• RESOURCE CONNECTION

• PHYSICAL
   FITNESS PROGRAMS

Bristol, a specially trained facility 
dog donated by Valor Service Dogs, 
provides support to staff, crisis 
response, victim/witness advocacy, 
and community outreach. Bristol’s 
calm demeanor and gentle personality 
enhance morale, support wellness 
initiatives, and bring smiles to both 
employees and the community.

THERAPY CANINE PROGRAM

The department prioritizes 
the health and wellness of all 
employees. The Health and 
Wellness Coordinator, oversees 
initiatives designed to support 
physical, mental, and emotional 
well-being. Key programs include:





SUPPORT SERVICES

SUPPORT SERVICES DIVISION
The Support Services Division consists of personnel assigned to the Communications Center, 
Records Unit, Financial Analyst Office and Logistics/Quartermaster. The division manages 
department facilities, infrastructure, and information technology, ensuring operational efficiency 
across the Kissimmee Police Department.



COMMUNICATIONS CENTER
The Communications Center 
receives all calls for service 
and dispatches them to 
the appropriate agency, 
police or fire, in a timely 
and professional manner. 
Communications personnel 
monitor and record all 
calls received. In 2025, the 
Communications Center 
handled 188,411 calls. 
 
The Communications Center 
is committed to providing 
exceptional customer 
service. A dedicated Quality 
Assurance (QA) program, 
managed by two full-time 
QA specialists, ensures 
adherence to protocols 
and high service standards. 
In 2025, all four dispatch 
squads achieved an average 
annual quality assurance 
rating above 98% for both 
law enforcement and 
medical dispatch, reflecting 
excellent compliance and 
service delivery.

THE COMMUNICATIONS 
CENTER IS STAFFED BY 
DEDICATED PERSONNEL, 
INCLUDING:

• 1 Communications 
   Manager

• 2 Quality Assurance 
   Specialists

• 1 Training Coordinator

• 4 Shift Supervisors

• 4 Assistant Shift 
   Supervisors

• 28 Call Takers/
   Dispatchers



RECORDS UNIT

THE RECORDS UNIT IS STAFFED 
BY DEDICATED PERSONNEL, 
INCLUDING:

• 1 Records Manager

• 2 Record Clerks II

• 7 Record Clerks

IN 2025, THE UNIT REVIEWED:

• 8,496 incident reports

• 1,901 arrest/APS reports

• 8,996 citations

The Records Unit manages all 
police records, including incident 
reports, arrests, citations, DUIs, 
and trespass reports. 
 
Records personnel also assist 
walk-in complainants, process 
public records requests, and 
perform necessary redactions. In 
2025, the unit fulfilled 1,131 public 
records requests.

In November 2025, the 
department successfully 
completed an FDLE CJIS Full 
Access Audit, demonstrating a 
strong commitment to accuracy, 
compliance, and operational 
excellence. Additionally, the 
department launched a new 
online reporting platform, 
enabling residents to report 
select non-emergency incidents 
and improving officer availability 
for in-progress calls.



CRIMINAL INVESTIGATIONS

THE CRIMINAL INVESTIGATIONS 
DIVISION CONSISTS OF FIVE 
SPECIALIZED UNITS:

• Major Crimes Unit

• Property Crimes Unit

• Intelligence Unit

• Tactical Investigative Unit (TAC)

• Forensics Unit

THE DIVISION ALSO OVERSEES 
AGENCY PARTICIPATION IN FOUR 
TASK FORCES:

• Florida Department of Law 

  Enforcement (FDLE) Cyber Crimes 
  Task Force

• St. Cloud Internal Revenue Service 
  (SCIRS) Task Force

• Federal Bureau of Investigation 
  (FBI) Joint Terrorism Task Force

• Osceola County Narcotics 
   Investigative Bureau (ONIB)
   Task Force

In 2025, the division was comprised 
of sworn officers and civilian 
personnel working collaboratively 
to investigate, analyze, and solve 
complex criminal activity throughout 
the City of Kissimmee.



MAJOR CRIMES UNIT

THE MAJOR CRIMES UNIT 
CONSISTS OF:

• 1 Sergeant

• 1 Corporal

• 6 Detectives

• 1 Community Service
   Officer Detective

• 1 Victim Advocate

THE PROPERTY CRIMES UNIT 
CONSISTS OF:

• 1 Sergeant

• 1 Corporal

• 6 Detectives

• 2 Community Service
   Officer Detective

Detectives investigate child and adult sex crimes, 
child abuse and neglect, robberies, homicides, missing 
persons, and other violent or high-profile cases. The 
Victim Advocate provides professional emotional 
support, crisis  intervention, information, and resources 
to individuals impacted by crime, including victims of 
domestic violence, sexual assault, and trauma.

Detectives are tasked with investigating theft-related 
offenses, including residential and commercial burglaries, 
auto theft, fraud, and high-value larcenies. Their goal is to 
identify suspects and recover stolen property, ensuring 
justice and community safety.

PROPERTY CRIMES UNIT



THE TAC UNIT CONSISTS OF:

• 1 Sergeant

• 1 Corporal

• 6 Detectives

THE INTELLIGENCE UNIT 
CONSISTS OF:

• 1 Sergeant

• 2 Detectives

• 1 Sworn Crime Analysts

• 2 Civilian Crime Analysts

TAC responds to community tips and conducts 
targeted investigations into narcotics, vice crimes, and 
organized theft syndicates. The unit utilizes surveillance, 
undercover operations, and felony apprehensions 
to disrupt and dismantle criminal activity. TAC also 
maintains undercover capabilities, employed in a wide 
range of investigative situations.

The unit serves as a central intelligence and crime analysis hub, 
overseeing daily crime analysis, Intelligence, and Real-Time 
Crime Center operations. Responsibilities include:

• Monitoring cameras, police radio, and calls for service to
   support investigations

• Managing and deploying citywide surveillance equipment

• Handling video requests from detectives and partner agencies

• Reviewing reports, incident logs, arrests, releases, and agency
   bulletins to identify trends

• Preparing and presenting weekly and monthly crime briefings
   for command staff

• Producing statistical crime data and analytical reports for
  internal and external requests

TACTICAL INVESTIGATIVE UNIT TAC

INTELLIGENCE UNIT







FORENSICS UNIT

THE FORENSICS UNIT
CONSISTS OF:

• 1 Forensics Supervisor

• 3 Forensic Technicians

• 2 Evidence Technicians

EVIDENCE TECHNICIANS MANAGE 
AND SAFEGUARD ALL COLLECTED 
EVIDENCE BY:

• Inspecting, receiving, cataloging, 
   storing, tracking, releasing, and 
   disposing of items in compliance 
   with chain-of-custody requirements, 
   state statutes, and department 
   policy

• Handling inquiries and reviewing 
   cases for purging

• Submitting evidence to FDLE

• Coordinating narcotics disposal 
   through approved facilities

Forensic Technicians collect, 
document, preserve, and process 
physical evidence from crime 
scenes and patrol submissions, 
including latent prints, DNA, 
weapons, and trace evidence, 
using specialized forensic 
equipment while adhering to 
strict contamination-prevention 
procedures. They work closely 
with detectives and the State 
Attorney’s Office to support 
investigations and trial testimony.





SPECIALIZED UNITS

SPECIALIZED UNITS 
The Kissimmee Police Department maintains 
several specialized units to address high-risk, 
unique, or ceremonial operational needs, 
ensuring public safety and operational 
readiness across the community. 
 
Each unit brings specialized skills and training, 
allowing the department to respond effectively 
to operational, tactical, and ceremonial 
demands.

THE SPECIALIZED UNITS
CONSIST OF:

• Crisis Negotiation Team (CNT)

• Special Weapons and Tactics (SWAT)

• Emergency Response Team (ERT)

• Marine Unit

• Honor Guard



MISSION:
The CNT’s mission is the 
peaceful resolution of critical 
incidents, prioritizing the safety 
of hostages, citizens, law 
enforcement personnel, and 
suspects. In 2025, CNT was 
called out to three incidents, all 
of which concluded peacefully.

FUTURE DEVELOPMENT:
A new CNT command vehicle 
was approved by the City 
Commission, with completion 
anticipated in 2027.

The Crisis Negotiation Team 
consists of trained members, 
all of whom have completed 
a 40-hour Crisis Intervention 
Training course, with several 
members holding advanced 
negotiation certifications. CNT 
members are on-call at all times 
and train quarterly to maintain 
proficiency.

CRISIS NEGOTIATION TEAM CNT



SPECIAL WEAPONS AND TACTICS SWAT

STRUCTURE AND TRAINING:

• 1 Commander

• 2 Deputy Commanders

• 21 Operators

2025 HIGHLIGHTS:

•  Completed 14 operational
    deployments

• Competed in SWAT Round Up
   International and the Spring
   Shootout

• Equipment upgrades included
   night vision systems and rifle
   upgrades

• Future delivery of a LENCO
   BearCat armored vehicle
   expected in 2028

The SWAT Team is a highly 
trained unit that handles high 
risk situations exceeding the 
capabilities of regular officers.

SWAT personnel train a minimum 
of 11.5 hours per month, with 
sniper personnel training an 
additional 8 hours monthly.



SWAT



EMERGENCY RESPONSE TEAM ERT

THE EMERGENCY RESPONSE TEAM
CONSISTS OF:

• 1 Commander

• 2 Team Leaders

• 11 Operators

CAPABILITIES:

• Responds to civil unrest and
   mass arrest situations

• Supports SWAT in high-risk
   warrant execution by securing
   perimeters

• Conducts grid search maneuvers
   in collaboration with the Criminal
   Investigations Division

• Utilizes mountain bikes for
   enhanced mobility in urban
   environments

• Adopted less-intimidating
   tactical uniforms for civil
   unrest deployments

2025 ACTIVITY:

• Assisted in 5 operational
  deployments

• Participated in the 2025
  Regional Training in Ocala with
  multiple Central Florida agencies

ERT supports the Kissimmee 
Police Department and 
surrounding Central Florida 
agencies during civil unrest 
events, high-risk warrant services, 
and large-scale operations.



The Marine Unit consists of 14 
part-time operators and has been 
active since 2015. All operators 
have completed the Florida State 
Certified Safe Boating Course 
and specialized marine law 
enforcement training.

EQUIPMENT:

• 20’ Seacraft boat

• 19’ Pathfinder boat

OPERATIONS:

• Patrols Lake Tohopekaliga,
   logging 50–150 hours per year

• Assists stranded boaters

• Participates in community events,
   local parades, and the 4th of July
   Celebration

MARINE UNIT



The Kissimmee Police Department 
honor guard is a ceremonial unit 
that represents the department 
at official functions, community 
events, and memorial services. The 
unit exemplifies professionalism, 
discipline, and respect, serving as 
ambassadors of the department 
while honoring fallen officers, 
veterans, and the community. Their 
presence at public events fosters 
pride, strengthens community trust, 
and reinforces the department’s 
values. Through participation in 
multi-agency ceremonies and 
events, honor guard members help 
promote regional law enforcement 
solidarity and professionalism. 
The Honor Guard is composed of 
officers who volunteer and receive 
specialized training in ceremonial 
protocol, drill and ceremony, flag 
etiquette, and funeral honors. 
Members dedicate additional time 
beyond their regular assignments 
to ensure excellence in all 
ceremonial duties.
 

HONOR GUARD





CITY OF KISSIMMEE LEADERSHIP

MICHAEL H. STEIGERWALD DESIREE S.  MATTHEWS AUSTIN D.  BLAKE

JACKIE ESPINOSA ANGELA EADY CARLOS ALVAREZ I I I NOEL ORTIZ JANETTE MARTINEZ

MAYOR 
COMMISSIONER 

(SEAT 5)

VICE-MAYOR 
COMMISSIONER

(SEAT 2)

CITY MANAGER DEPUTY 
CITY MANAGER

DEPUTY 
CITY MANAGER

MAYOR PRO-TEM
COMMISSIONER

(SEAT 3)

COMMISSIONER
(SEAT 1)

COMMISSIONER
(SEAT 4)

On behalf of the Kissimmee Police Department, we extend 
our sincere gratitude to the Mayor, City Commissioners, 

City Manager, and the City Leadership for their continued 
support, partnership, and commitment to public 

safety. Together, we remain dedicated to serving and 
strengthening our community.





“INTEGRITY, COURAGE, 
HONOR, EXCELLENCE, AND

SERVICE ABOVE SELF”


